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A. Overview 
We’re proud to present our Social Entrepreneur Corps (SEC) “2019 Impact Report”. This report highlights the 
incredible contributions of all of the participants - university students and professionals - who contributed 
communities in Guatemala, Ecuador, and the Dominican Republic. The primary focus was to help our 
Community Empowerment Solutions (CES) and Soluciones Comunitarias (SolCom) teams design social 
innovations and provide critical community consulting support for all of our wonderful in-country partners 
and clients. Programs ranged from one to eight weeks. Key university partners this year were Duke 
University, Notre Dame University, University of Maryland, Kennesaw State University, Miami University, and 
Northwestern University’s GESI Program. Corporate partners included Deloitte and Warby Parker. 

Snapshot Impact 

 
 
 
 
 
 

 

Community Partners   
ADETECS  
Fomento para el Desarrollo 
Integral (FDI) 
Asociación Fatima 
Turismo Ixil  
Maya Hope (Escuela Especial)   
El Centro Explorativo  
Soluciones Comunitarias  
Xunah Kaab 
Sanik 

Talento Azul 
CHISPA 
Manos Abiertas 
Brillo del Sol 
Liderazgo  
SERES 
San Vicente de Caney 
Community Tourism 
Herencia Artesans 
Kapak 

Mushuk Kawsay   
Pakaritampu 
El Gavilán 
GREMONT 
Artesanos de Montecristi 
Estrella de Wanda 
SolKomYo 
Centro Puente 
Timmy Global Health 
Montecristi Ministry of Touris 

 

Testimonials from community partners  
“The SEC groups that we have had always provide so much help to our Association, and moreover they are a 
formative part of the experience of our students and our community. Their projects are always relevant and 
have a great impact. I hope to keep working with them and sharing ideas and experiences to continue to 
improve the activities that the Association undertakes.”  
~ Virgilio Velasco Raymundo, Instructor, El Centro Explorativo 
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“Soluciones Comunitarias (SEC) arrived to work with GREMONT to show us how to discover the potential we 
have as a group. We didn’t have strategic plans for our business and thanks to SEC we have them now. We are 
better trained and [from the money raised through the GoFundMe] we now have binoculars and uniforms to 
present ourselves as a formal organization.”  
~Soraya Rodriguez, President, GREMONT (Grupo Ecológico de Montecristi) 
 
“For me [the SEC consultancy] was excellent, as much as in the human aspect as the business aspect. [The 
interns] made their proposals, but always asked our opinion.” 
~Suzy Marte, Secretary, GREMONT (Grupo Ecológico de Montecristi) 
 
“The work that the SEC students have done for Mushuk Kawsay are a great help for us to improve the quality of 
our products, identify  new ideas to personalize our offerings. The work has been done with great care and 
professionalism and we are extremely satisfied by the support we have received.” 
~Miriam, Group Member, Mushuk Kawsay (Women artisans’ group) 
 
“We are extremely grateful for the support and continued help of Soluciones Comunitarias (SEC) this year and 
the previous one. The students projects have helped us advance in the important goals we have as a 
community of providing better service and infrastructure to tourists and visitors.” 
~Don Victor Sarango,  Líder de Turismo Comunitario de San Vicente de Caney.  
 

 

 

B. Highlighted Social Innovations 
Social Innovations are initiatives Social Entrepreneur Corps and its sister organizations Soluciones Comunitarias 
and Community Empowerment Solutions identified as opportunities to generate social change in the 
communities where we work. The social innovations are our “global” projects. Participants from different 
countries work on different components of the same social innovation. The social innovations can be in 
different stages of development, from idea to prototype to pilot. Participant contributions are key to develop 
these initiatives further by working within their teams, with our leadership and with community members and 
organizations. The priority social innovations the participants worked on this year were El Colaborativo, 
Community Tourism, and Good Stuff, Good Works. 
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1. El Colaborativo 

Clients: Soluciones Comunitarias and Community Empowerment Solutions 
Locations: Guatemala 
Programs: GESI, Guatemala Summer 8 weeks 

Project description 

El Colaborativo aims to facilitate more intentional, organized and structured collaborations between local 
NGOs, community groups and well-intentioned individuals, starting with Soluciones Comunitarias and 
Community Empowerment Solutions own relationships and networks. This year program participants in Ecuador 
and Guatemala worked on a variety of deliverables for El Colaborativo, and in addition four graduate students 
from Notre Dame University iLab undertook intensive research into NGO/community sector collaborations, 
including a two month trip through Guatemala and Ecuador and over 70 interviews with local organizations to 
learn what successful collaboration means to them, and how to best achieve it. 

Key activities/achievements 

● Met with Soluciones Comunitarias team to understand of past iterations of, and learnings from, El 
Colaborativo. 

● Contacted and visited NGOs and grassroots organizations to identify perspectives on and potential 
opportunities for collaboration. 

● Designed communication templates, instructional manuals and infographics for potential member 
organizations, students and  that describe El Colaborativo including the process, benefits and 
commitments. 

 

2. Good Stuff, Good Works 

Clients: Talento Azul, Sanik, Community Empowerment Solutions 
Locations: Guatemala and Ecuador 
Programs: Guatemala and Ecuador Summer 8 weeks 

Project description 
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Many women and men in the rural and urban communities want to increase their economic opportunities to lift 
themselves out of poverty and/or help their families with income. Many are looking to handicrafts as a way to 
do so that is relevant to their cultures, stays true to their values and is sustainable to the environment. A 
particular challenge is access to markets with fair prices, considering saturated local markets that pay far less 
than the real value of the products and work. Good Stuff, Good Works aims to support and capacity building in 
marketing, sales and access to potential international markets had been identified as a priority area. 

Key activities/achievements 

● Conducted market and product research to help identify target markets, local and international. 
● Provided recommendations to improve product design, selection, features and marketing. 
● Designed marketing materials and websites for use of individual groups of artisans and for product 

promotion and collective sales initiatives. 
● Collected photos and stories of artisans and groups to be used for marketing purposes. 
● Built artisans’ capacity to utilize social media and other advertising methods to grow their reach. 

 

 

3. Community Tourism 

Client:  Community Empowerment Solutions 
Locations: Guatemala, Ecuador, Dominican Republic 
Programs: KSU Coles Scholars, Guatemala and Ecuador Summer 8 weeks 

Project description 

Many of the rural and urban communities we work with in Latin America are looking for ways to grow their 
economy while staying true to their values and maintaining their culture and environment. This can range from 
a rural community in Ecuador fighting to keep their land as a mining company is wishing to take over their land, 
to a village in the Dominican Republic who seeks to avoid population drain by creating economic 
opportunities for their youth. Community tourism is an opportunity to achieve their goals as it creates 
sustainable economic opportunities which  benefits can be shared across the community, it increases the value 
to their natural environment and so encourage its up-keeping, and also reinforces the value of their culture and 
spurs its reproduction. 
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Key activities/achievements 

● Researched and tested best practices for community tourism 
● Created the skeleton of a capacity-building guide to build essential services and upgrade amenities 

and comforts 
● Evaluated current website and provide recommendations for improvement, including marketing and 

SEO 
● Initial feasibility study for Soluciones Comunitarias launch of Community Tourism social innovation in 

northwest Dominican Republic 

  

 

4. Boxed Impact 

Client: Soluciones Comunitarias 
Location: Dajabón & Jarabacoa, Dominican Republic 
Program: KSU Coles Scholars 

Project description 

Boxed Impact is an innovation of Soluciones Comunitarias/CES. Over our time working in different countries in 
Latin America, we have realized that donations can often be unaligned with the needs of the recipients, 
resulting in an unimpactful gift. Our concept is to eliminate this tendency among travelers by developing 
conscientiousness within them and providing a universal solution that will fit the needs of most, while at the 
same time empowering recipients to improve their wellbeing. In summary, Boxed Impact leverages students, 
volunteers, missionaries and other socially-minded travelers to developing countries as a means to deliver 
high-impact solutions to community members and open new opportunities for local NGOs and social 
enterprises. Boxed impact currently includes a compressible, waterproof solar lamp, a set of varied prescription 
reading glasses accompanied by a simple technical vision exam and instructions, a MadiDrop water purifying 
tablet (good for 1 year), and a USB with Spanish-language educational resources and technical guides 
(example: how to build a latrine).  
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Key activities/achievements 

● Conducted focus groups in a rural community  
● Interviewed organizations that bring foreign brigaders and interns  
● Provided recommendations for additional guides and resources 
● Trialled a “traveler gifting experience” in rural community 

  

 

C. Highlighted Consulting Engagements 
Community consulting, by and large for local, grassroots organizations, is a component of the experience. 
Participants engage in a large variety of consulting engagements with local organizations to design solutions 
which meet local organizations needs and priorities. These are organizations that typically have very limited 
access to assistance and advisory services. 

1.Guatemala 

1.1  Quetzaltenango (Xela) 

Client: ADETECS 
Location: Quetzaltenango, Guatemala 
Program: Guatemala Summer 8 weeks   
 

Overview 

The mission of the Asociación para el Desarrollo de Tecnología Sostenible (ADECTECS) is to enhance the 
well-being of local Guatemalan communities through collaborative projects. ADETECS is a newly-formed, 
non-governmental organization that offers the community a series of projects that aim to improve living 
conditions in certain aspects, for altruistic and charitable purposes, simultaneously generating sources of work. 
The key issue identified for collaboration with students was that of street dogs in Xela and Guatemala more 
broadly, along with general development of the Association and its website. 
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Key activities/achievements 

● Worked with client to further develop project specifics. 
● Conducted research and stakeholder interviews to facilitate the creation of a clear vision and short and 

long-term strategic project plans. 
● Developed the online presence of ADETECS through its website creation. 
● Met with and developed key stakeholder relations for future collaborations. 

 

 
Client: Fomento para el Desarrollo Integral (FDI) 
Location: Quetzaltenango, Guatemala 
Program: Guatemala Summer 8 weeks 

Overview 

Fomento para el Desarrollo Integral (FDI) is a Xela-based NGO that works to support children growing up in 
challenging circumstances with scholarship and holistic support interventions. FDI work primarily in rural and 
marginalized communities. FDI expressed their need to provide and expand additional family support beyond 
scholarships to ensure children are able to become healthy and economically productive young adults. 
Organizational financial sustainability and independence into the future is a recognized challenge and 
expressed the need for strategies to attract support, including in the form of volunteer personal, materials to 
provide to potential funders, as well as organizational partners. 

Key activities/achievements 

● Engaged with founder of the organization and the local team to identify needs and priorities. 
● Visited communities where FDI works, met beneficiaries, and conducted surveys. 
● Advertised and hosted a volunteer information session to attract new volunteers. 
● Developed materials and contacts to secure strategic partnerships, donors and volunteers. 
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Client: Asociación Fatima 
Location: Quetzaltenango, Guatemala 
Program: Guatemala Summer 8 weeks 
 
 

 

Overview 

Asociación Fatima operates under the mission to contribute to improving the quality of life of children, youth 
and women in its network. The Association has been operating for more than 30 years with a focus on health 
and education initiatives including workshop and access to health and hygiene products. The client expressed 
a desire to improve their branding and outreach to potential donors and volunteers. Additional issues requiring 
support was around the safe disposal of expired medicines they were storing on their premises, and 
recommendations on the effective distribution of donated products. 

Key activities/achievements 

● Met with and led strategic discussions with leadership and local team. 
● Visited communities, met beneficiaries, and conducted surveys to assist project development. 
● Developed promotional and informational materials to secure strategic partnerships, donors and 

volunteers. 
● Facilitated strategic partner relationship with medical waste management company. 
● Developed a guide to the Micro-consignation model and its potential application for the Association. 
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1.2 Nebaj 

Client: Turismo Ixil 
Location: Nebaj, Guatemala 
Program: Guatemala Summer 8 weeks 

Overview 

Turismo Ixil is an initiative which provides local jobs and opportunities in Nebaj. Turismo Ixil supports the local 
economy by offering tourists eco-friendly treks, Spanish and Ixil language classes, volunteer opportunities, a 
hotel/hostel (Media Luna Media Sol) and restaurant (El Descanso). Students worked on projects relating to the 
marketing, branding and networking of Turismo Ixil, as well as  

Key activities/achievements 

● Worked with the client to develop vision and goals for future business development 
● Developed strategies for brand development, strengthening of online presence, and network 

expansion. 
● Developed a customer survey to better understand the needs and preferences of clientele and 

develop improvement strategies. 
● Worked on the development on Turismo Ixils network and strategic contacts within the Guatemalan 

tourism industry. 
● Training and strategic planning on the implementation of a POS system into the operations of El 

Descanso restaurant. 

 

Client: Special Education School (Mayan Hope) 
Location: Nebaj, Guatemala 
Program: GESI and Guatemala Summer 8 weeks 
 
Overview 

The special education school is the only dedicated special needs school in the remote western highlands of 
Guatemala, in the town of Nebaj. The school provides free education to nearly 30 children and young adults 
with a variety of special needs. They also run a program where children are encouraged to participate in 
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creating handcrafted necklaces and bracelets with the income generated used to cover inventory costs and 
pay the children for their work. 

 
Key activities/achievements 

● Planned and execution of an awareness event focused on integration of children with special needs. 
The event targeted local adolescent groups. 

● Development of a new partnership with a local public school to involve adolescents in the work carried 
out by the Special Education School. 

● Development of strategic educational contacts, local and international, to support teacher 
professional development and school strategic plans  

● Organized “Dia de las Fotos” event to create an updated stock of photos and videos for promotional 
use. 

 

 
Client: El Centro Explorativo 
Location: Nebaj, Guatemala 
Program: GESI, G3 and Guatemala Summer 8 weeks 

Overview 

The Centro provides educational opportunities to indigenous children and youth in the rural community of La 
Pista (pop~3,000) and surrounding communities. It supplements the rudimentary local school learning 
opportunities with free classes for children, computer and internet literacy courses, arts and skills development. 
In 2017, 1,734 children/youth were supported by the center and 17,520 nutritious meals were served. Students 
advised the Centro on the development of a library borrowing system, as well as innovative environmental 
solutions for their space and student involvement. 

Key activities/achievements 

● Development of library system to facilitate greater access of Centro books to the greater community. 
● Recommendations and contacts for a project to have students create their own books in their native 

indigenous Ixil language. 
● Conducted surveys with community related to distinct project themes of the library, water usage and 

composting. 
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● Analysis of human resource capacity - Recommendations for volunteer recruitment and engagement, 

and a local mentorship program. 
● Local team capacity building on social media/internet based platforms focused on promoting the work 

of El Centro and increasing engagement and support. 

 

Client: El Centro Explorativo/Community of La Pista 
Location: Nebaj, Guatemala 
Program: GESI 
 
Overview 

La Pista, like many communities in Guatemala, faces the problem of trash disposal. Trash is thrown in the streets, 
polluting the environment and contaminating the community communal areas, or it is buried or burnt, causing 
land to degrade as well as a whole range of environmental and health problems. The community of La Pista 
had previously received help from NGOs who organized ‘trash collection days’, but with little success of 
community buy-in and follow-up. The locally run education and community center, El Centro Explorativo, has 
been dealing with their own trash successfully, and staff were very enthusiastic about developing a community 
level trash collection model. A trash collection service was initiated through the effort of SEC participants, 
leadership of El Centro Explorativo and the residence of the local community in 2018.  This years students 
returned to La Pista build upon the work previously carried out. 

Key activities/achievements 

● Worked with local community leaders to further dialogue (leveraging the progress of previous SEC 
groups and local community action) and problem solve around the issues of trash in the community 

● Leveraged existing relationship between the local community, El Centro Explorativo and community 
leaders to design and execute an environmental campaign event focused on trash and single use 
plastic 

● Developed a new partnership with a local church focused on engaging the community in positive 
environmental action  

● Created interpretive/awareness materials to highlight the problems with trash in the community and the 
impact upon the local environment  
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Client: Talento Azul (TA) 
Location: Solola, Guatemala 
Program: Spring Break, Career X, Miami, G3 
 
Overview 

A group of 100+ local women who create unique candles and woven products.  The group was initiated to 
empower its members, exploring their natural talent, innovating and creating income generating opportunities. 
The focus on entrepreneurial enterprise is a driver for the organisation however, the well-being of the women 
and their families is the true desired outcome.  The organisation looks for support for its members helping them 
to navigate and overcome problems such as violence in the home, dealing with gender inequality and 
improving self-esteem.  The women look to establish financial independence and a better life for themselves 
and their families. 

Key activities/achievements 

● Process of SWOT analysis taught/facilitated with a focus on identifying capacities, skill sets and 
opportunities within the group, to aid evaluation and prioritization of organizational goals facilitated 

● Market studies informing ideation around the presentation of the candles and product enhancement. 
Led to the creation of hand woven bracelets that now accompany the candle and enhance product 
value, and economic opportunity. 

● Creation of social media and marketing materials for the products created by the women and 
generate interest and support. 
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1.3 Miami Engineering 

Client: Soluciones Comunitarias  
Location: Nebaj, Guatemala 
Program: Miami Engineering winter 4 weeks  
 
 

 

Overview 

Engineering students from Miami Ohio University visited Guatemala for 4 weeks at the beginning of 2019. The 
focus was on applying specialized engineering skills and knowledge with community engagement experience 
in order to initiate and/or further the development of 5 priority innovation projects: water pump, grey water, 
green community, family gardens, and a data application projects. The team lived with homestay families in 
the mountain town of Nebaj and focused their solution design on the needs of the community members from 
nearby village of La Pista.  

Key activities/achievements 

● Creation of a database of student information and profiles, to be migrated to data application 
● Investigation of the viability and sustainability of family gardens with designs and recommendations 

tailored to the community. 
● Conducted several community surveys to inform their projects. 
● Designed and built a prototype of a grey water filtration system and a simple water pump with local low 

cost materials, along with easy to follow instructions on how to do so. 

 

1.4 Career X 

Clients: Talento Azul, Sanik, Xunah Kaab 
Location: Sololá, Guatemala 
Program: CareerX 
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Overview 

CareerX is a “first-of-its-kind” college global entrepreneurship and leadership internship program in Guatemala 
and NYC. Program participants receive personalized leadership training, empathy and design thinking skills. It 
is an experiential, two-semester, global internship program providing participants with the adaptive 
leadership, cross-cultural training, personal development and professional experience needed to thrive today 
and in their future careers. 

Key activities/achievements  
● Visited local organizations to learn from a diversity of approaches to development work in Guatemala 
● Visited client organization to evaluate needs, challenges and opportunities through a SWOT analysis, then 

provided ideas and suggestions for marketing and volunteer engagement. 
● Created a digital marketing internship proposal and recommendations for online sales, and provided 

research on establishing formal legal status as a non-profit organisation. 

 

1.5 Miami Social Innovation X 

Clients: Talento Azul, Sanik and Xunah Kaab 
Location: Sololá, Guatemala 
Program: Miami SIX 

Overview 

In 2019 the Miami Social Innovation X program was offered for the first time as a unique program targeted at 
professionals of the Miami University alumni network. Participants brought a wide array of professional 
experiences from diverse backgrounds to their consultations with three clients in Sololá, with whom they visited 
and held a series of meetings with. The group provided key recommendations to clients whilst in-country, then 
continued their support post-program by working with Soluciones Comunitarias staff on key deliverables. 
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Key activities/achievements  
● Met with clients on site and held meetings to understand needs and priorities. 
● Developed and delivered an analysis of key focus areas for ongoing work and potential support. 
● Ongoing liaison with SolCom in-country staff to develop tools, materials and fundraising initiatives for 

clients. 
● In the process of developing fundraising activities in the US to support the purchase of raw materials for 

Sanik and Talento Azul 
 

 

1.6. Micro-consignment Campaigns 

Client: Soluciones Comunitarias 
Location: Nebaj, Guatemala 
Program: GESI and Guatemala Summer 8 weeks 

Overview 

The students supported local entrepreneurs carry out MicroConsignment Model campaigns throughout their 
time in country. Through these campaigns the entrepreneurs and students created access to affordable 
reading glasses, cooking stoves, solar lamps and simple family water filtration units. Students were also able to 
take advantage of spending time in distinct communities by carrying out community surveys related to their 
other projects. 

Key activities/achievements 

● Supported local entrepreneurs with the promotion and execution of the campaign 
● Conducted vision exams for interested community members 
● Learned about the MicroConsignment Model 
● Undertook community surveys to better understand the population and inform other projects 
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2. Ecuador  

2.1 San Vincente de Caney  
Client: San Vicente Community Tourism  
Location: San Vicente, Ecuador  
Program: Ecuador summer 8 weeks  

Overview 

San Vicente is just getting into the community tourism business and are looking for ways to make tourism a 
source of income in their area without compromising their culture or their economic benefit. The community is 
an incredibly unique one that is the meeting point of three very different cultures within Ecuador, and is host to 
impressive mountain jungle landscapes, waterfalls, and a variety of native birds. San Vicente is interested in 
getting support in best business and tourism practices to get their project up and running.  
 

Key activities/achievements 

● Evaluated and provided recommendations for improvement of current tourism infrastructure. 
● Built capacity on how to lead an artisans’ workshop and excursions, as well as on the use of social media 

for promotion. 
● Helped designed activities’ “packages” to better structure the tourists’ experience. 
● Co-designed flyers about the communities’ offerings, and created a questionnaire in order to establish a 

solid feedback mechanism. 
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Client: San Vicente Artesans - Herencia 
Location: San Vicente, Ecuador  
Program: Ecuador summer 8 weeks  
 

Overview 

San Vicente has a history of producing traditional handicrafts, especially for the segment of the population of 
Saraguro origins, with items ranging from jewelry to textiles and ceramics made with local clay. In the search for 
a sustainable income that helps revitalize their culture and protect their environment, handicrafts have been 
identified as a promising venture to promote further. This is envisioned as sales to neighbouring or further away 
places as well as to visitors coming in the area.   

Key activities/achievements 

● Researched local and international market and provided recommendations, including potential 
international organizations for sales partnerships. 

● Provided recommendations for innovation of products to increase competitiveness. 
● Supported the creation of a group of artisans for mutual support and joint sales, and co-created its 

structure. 
● Took promotional photos of inventory and artisans, and created a mission statement and logo for the 

group. 
● Created a facebook page with structure and agreements in place to grow its presence and content. 
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2.2 Ñamarin  
 
Client: Kapak 
Location: Namarin, Ecuador 
Program: Ecuador summer 8 weeks  

Overview 

Kapak is a new start-up led by a local former teacher, which focuses on developing tasty beer fermented from a 
local endangered grain. He has bought all of the equipment, is already producing a satisfying product, applied for 
a health & safety certificate from the government, has sold a few beers and he is looking for ways to start selling 
and marketing his beers. He seems to be particularly interested in finding a niche market through catering to events 
and/or artisanals beer fairs. 

Key activities/achievements 

● Evaluated current accounting practices, corrected errors and provided recommendations for future. 
● Recommendations for bar including decor, menu, and beer labelling. 
● Advertising and marketing recommendations, including radio advertisement, facebook advice, and ideas 

for sponsors. 
 

 

 

 
Client: Mushuk Kawsay 
Location: Ñamarin, Ecuador 
Program: Ecuador summer 8 weeks  

Overview 

Mushuk Kawsay is a group of indigenous women from Ñamarin whose goal is to create economic opportunities 
for themselves and their families through their artisan products. They hope to become a leader in the 
international market with products that speak to the Saraguro culture and will help to share their traditions and 
ideals with the world. They aim to combat their problems surrounding economic opportunities in their 
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community while pursuing their own personal professional development, and staying true to their cultural 
values.  

Key activities/achievements 

● Led a workshop on innovation and human centered design to improve clients’ personalisation and products’ 
success. 

● Researched the market, tested avenues through outreach, and identified best avenues for selling. 
● Achieved over 300 orders and sales of bracelets to US college students 

 

 

 

Client: Pakaritampu & El Gavilán 
Location: Namarin, Ecuador 
Program: Ecuador summer 8 weeks  

Overview 

Pakaritampu is a hostel and community sustainable tourism initiative located in Ñamarin, Ecuador. Their goal is to be 
able to share their culture through tourism while creating economic opportunity for their families and creating 
opportunities for cultural exchange. 
El Gavilán is part of the same group and is a recreational area with an “adventure park”, nested in the mountains 
above Ñamarin and includes swings, a volleyball court, a newly opened restaurant, a sort of short  zip line, and a 
version of the very popular big swings of Ecuador 

Key activities/achievements 

● Evaluated both ventures and provided recommendations for improvement. 
● Provided safety recommendations for attractions and created a system of waivers and guidelines. 
● Created flyers for both ventures and marketing packages 
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3. The Dominican Republic 
 

3.1 Montecristi 
 
Client: GREMONT (Grupo Ecológico de Montecristi) 
Location: Montecristi, Dominican Republic 
Program: KSU Coles Scholars 
 

Overview 

GREMONT, or Ecological Group of Montecristi, is a new regional tourism association with birdwatching and 
ecological conservation at its heart. Founded just this year in 2019, it is composed of a combination of tour 
operators, hotel and cultural experience providers that are striving to create a united tourism experience for visitors 
of Montecristi. In addition to their birdwatching tours, they also provide a variety of boat, hiking and 
historical/cultural tours. 
 

Key activities/achievements 

● Created a GoFundMe campaign and strongly accompanied the outreach process, resulting in over $400 
USD of funds collected to invest in tour guide equipment. 

● Created an accounting tool that also allows the association to project incomes and expenses based upon 
the fluctuating size of their customer base. 

● Created a new Facebook business page and trained a coordinator on how to manage it. 
● Provided key marketing recommendations to the association, as well as recommendations on customer 

service and tour facilitation. 
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4. Corporate programs  
 

4.1 Deloitte  
 

Overview 

Deloitte Human Capital Consulting services works with large companies and government organizations to 
address issues related to organizations, technology, learning, change, communications, and human resources 
using research, analytics, and industry insights to help solve business issues. The purpose of the People to People 
program is to give the team members the opportunity to apply project experience from large companies to 
causes that make an impact. This trip in Guatemala offers learning experience as well as the chance to make a 
difference through offering well-researched and useful materials to nonprofit clients. scInternational is an annual 
skills-based volunteer trip for Deloitte Senior Consultants (SCs) to work side-by-side with social impact 
entrepreneurs in low income countries. SCs are investing personal time and money to travel to Guatemala to 
represent Deloitte. All the deliverables created by the consultants are not shared in this report due to 
confidentiality reasons.  
 
Client: Estufas Chispa 
Location: Ciudad Vieja, Guatemala 
Programs: People to People, SCinternational 
 
Client overview 

Estufas Chispa is a social enterprise that creates economical and ecological cooking solutions that respond to 
the needs of Guatemalan families and promote their welfare, health and socioeconomic development. Their 
vision is of a Guatemala in which women and their families prosper through advanced cooking technology 
that links and transforms economic development, social welfare and environmental conservation. 
 

Key activities/achievements 
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● Met with client at workshop and warehouse site to better understand situational needs and limits. 
● Strategic conversations with leadership on sales and pricing strategy. 
● Detailed recommendations related to sales and pricing strategies and further expansion. 

 
Client: Liderazgo 
Location: Antigua, Guatemala 
Program: SCinternational  
 

Client overview 

Liderazgo is a non-governmental, nonprofit organization that works Transforming leaders ready for personal and 
professional growth to increase their impact in Central America, promoting a culture of learning in a creative 
space that enables reflection and collaboration among the leaders. We offer a six-month program leading to a 
Diploma in Leadership and Collaboration, with a monthly module lasting one and a half days. The modules take 
place in Antigua Guatemala.  
 

Key activities/achievements 

● Met with Liderazgo leadership and held strategic conversations. 
● Determined elements to consider in the sustainable development of a new headquarters and training space. 
● Development of business plan including identification and evaluation of business opportunities, marketing 

analysis and recommendations for implementation. 
 
Client: SERES 
Location: Antigua, Guatemala 
Program: Guatemala SCinternational  

Client overview 

SERES cultivates and catalyzes youth leaders to create just and sustainable communities in Central America. We 
inspire and affirm young people to contribute to the enrichment of their communities, fulfill potential, create 
positive relationships, and become engaged citizens.  

Key activities/achievements 

● Met with SERES team and held strategic conversations. 
● Provided insights into different phases of the youth program journey, identifying key areas of support and 

action plans to achieve greater completions. 
● Recommendations for improvements to database and communication channels with youth, to encourage 

greater participation in events and scholarships. 
● Recommendation to create a mentorship program between youth ambassadors and current participants. 
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Client: Manos Abiertas 
Location: Ciudad Vieja, Guatemala 
Program: Guatemala SCinternational  

Client overview 

Asociación Manos Abiertas (AMA) was founded in March 2008 in response to the urgent need for reproductive 
health services in Ciudad Vieja, just outside of Antigua, Guatemala. Their mission is to offer a safe and 
welcoming place where health services are provided for women by women, in a respectful and confidential 
manner without discrimination. They strive to treat the woman as a whole, in an environment where they feel 
safe to express, think and make decisions for themselves. 

Key activities/achievements 

● Extensive communications with leadership 
● Utilized statistical information to develop understanding and analysis of organization. 
● Provided recommendations around the use of a new donors guide 
● Plans for how to  improve our platform and donor interest for the “Sponsored Births” project 

 
 
Client: Brillo del Sol 
Location: Antigua, Guatemala 
Program: Guatemala SCInternational  

Client overview 

Brillo del Sol is an integral Educational project that makes inclusion a reality, transforming lives by educating, 
rehabilitating and caring for the human part of the student, respecting their individuality and way of learning. 
By adapting to their needs, Brillo de Sol strives to promote the recovery of self-esteem, discovery of talents and 
abilities, and the development of critical thinking skills in each student. 

Key activities/achievements 

● Met with leadership to discuss challenges and goals to achieve organizational self-sustainability. 
● Provided assessment on successful inter-organizational partnerships including training in establishment of 

MOUs. 
● Recommendations to increase effectiveness of work with volunteers. 
● Full staff trainings relating to technology use, grant identification and application.  
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4.2 Warby Parker  
 
Client: Soluciones Comunitarias  
Locations: Guatemala, the Dominican Republic 
Program: Warby Parker Anniversary Trips  
 

Client overview 

Together with Warby Parker we organized 5 anniversary trips for 64 employees in 2019: 2 in the Dominican 
Republic and 3 in Guatemala. The trips are a chance for the employees to connect with each other and 
importantly see the impact of our partnership via the Warby Parker ‘Buy a pair, Give a pair’ program that 
supports Soluciones Comunitarias vision campaigns in remote communities.  
 

Key activities/achievements 

● Organized and delivered vision school and community campaigns in Antigua area and Sololá in Guatemala, 
and the Montecristi region in the Dominican Republic. 

● Prepared promotional materials for vision campaigns. 
● Conducted eye exams and provided trainings to local staff. 
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D. Adventure and Cultural Activities 

As always, all of our program participants and partners worked hard during 2019, but also made sure to make 
the most of their experiences in the beautiful countries and locations where we work! Culture, adventure, and 
family are always an important part of what we do! 
 

 
Getting active in the great outdoors! 

 
Sharing culture! 

 
Hanging out with homestay families! 
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E. List of Deliverables 
During each program participants work on discrete projects towards a final formal presentation of deliverables 
to their clients - our partner community organizations. These deliverables are tangible resources, tools, reports 
and other materials that are intended to be as practically useful, relevant, and easily implemented as possible. 
This year, our program participants delivered xx deliverables to their clients. Below is an abridged list of 
examples of the kind of deliverables developed and presented.  

1. Marketing and promotional materials 
● Promotional ‘Thank you’ cards that can be given along with a purchase of products (Good Stuff, Good 

Works) 
● A file of photos and stories from the women of Talento Azul and Sanik that can be used for marketing 

(Good Stuff, Good Works) 
● Development of official website, outlining mission, history, current projects, and how to support via 

donations or volunteering (ADETECS) 
● Promotional videos to raise community awareness of Project Pata and the broader issue of street dogs 

(ADETECS) 
● Etsy facebook page (Good Stuff, Good Works) 
● Volunteer promotional flyers (FDI) 
● Stock of updated photos and images (Mayan Hope) 
● Promotional flyer for Xunah Kaab educational programs (Miami Social Innovation X) 
● Sample marketing materials, social media style guide, accounting sheets with user guide, user guide for 

GoFundMe, guide on best practices for tour facilitation (GREMONT) 

2. Analysis and strategic recommendations 
● Community Tourism platform and marketing recommendations (Community Tourism) 
● Recommendations for volunteers, finance campaigns and strategic partnerships (FDI) 
● Presentation with tools and recommendations for the implementation of a POS system to improve 

operations for El Descanso restaurant (Turismo Ixil) 
● A strategy for increasing brand awareness and recognition and search engine optimization (Turismo Ixil) 
● Recommendations on how to optimize new classroom design and organization (Mayan Hope) 
● Analysis of Human Resource Capacity and recommendations for volunteer recruitment (El Centro 

Explorativo) 
● SWOT analysis and product and marketing analysis (Talento Azul) 
● Recommendations for Student Tracker application using Microsoft Access (Miami Engineering) 
● Recommendations for Green Community and Family Gardens Projects (Miami Engineering) 
● Recommendations for tourism infrastructure (San Vicente Community Tourism) 

3. Capacity building, training and facilitation  
● Facebook capacity building workshop for groups (Good Stuff, Good Works) 
● Workshop on how to lead experiences (San Vicente Community Tourism) 
● Social media workshop (San Vicente Community Tourism) 
● Led design thinking workshop with individual follow-ups (Mushuk Kawsay) 
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4. Education and informational tools  
● El Colaborativo newsletter template (El Colaborativo) 
● A guide on how to make and work with natural dyes (Miami Social Innovation X) 
● Infographic on how to treat common illnesses, with home and simple over the counter remedies (Miami 

Social Innovation X) 
● Slack instructional manual (El Colaborativo) 
● Community Tourism Spectrum Guide (Community Tourism) 
● Improved traveler community engagement guide and Boxed Impact guide (Boxed Impact) 
● Volunteer home visit questionnaire (FDI) 
● Guide to the responsible elimination of medicines, as well as established contact with national medical 

waste elimination provider (Asociación Fatima) 
● Form to facilitate donation pledges online for the Global Giving September pledge drive (Asociación 

Fatima) 
● Guide to the Micro-consignation model and its potential application for the Association (Asociación 

Fatima) 
● Contact Bank of individuals and organizations to provide trainings and professional support for teachers, 

and to access volunteers for the school (Mayan Hope) 
● Guide to the Browne Borrowing System (El Centro Explorativo) 
● Tourism packages (San Vicente Community Tourism) 
● Environmental campaign awareness materials delivered directly to the community through educational 

event (El Centro Explorativo/Community of La Pista) 
● Series of stylized impact reports, infographics and testimonials to be used to reach out to potential 

partners, donors and volunteers (Asociación Fatima) 
● Online line sheet to facilitate international orders (Mushuk Kawsay) 

5. Final reports and investigations 
● Community Tourism Report: Marketing Tactics (Community Tourism) 
● Final Report outlining research and recommendations for Project Pata (ADETECS) 
● Budget for the proposed development of a dog shelter in Xela (ADETECS) 
● 2019 FDI Impact Report (English and Spanish) (FDI) 
● Project report for the local and global commercialization of Turismo Ixil (Turismo Ixil) 
● Final Report outlining final recommendations around collaborations, promotion, parent support groups, 

development of students profiles, bracelet and classroom design (Mayan Hope) 
● Library Project Report including recommendations for the improvement and expansion of the library (El 

Centro Explorativo)  
● Report on Rainwater Captation and Composting with plans and recommendations (El Centro 

Explorativo)  
● Water Pump and Grey Water Project Reports (Miami Engineering) 
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